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NOVEMBER 2011 MINUTES
The Armstrong Conservation District Board of Directors held their monthly meeting at the Armsdale Administration Building, 124 Armsdale Road, Kittanning, PA on Wednesday, November 16th, 2011.

Chairman Spurgeon Shilling called the meeting to order at 7:30 pm.  Directors present: Dennis Hawley, Andrew Kimmel, Jerry Longwell and DeJay Claypoole; Associate Director Michelle Hickman, John Linkes; District Manager Dave Rupert, E&S Tech Christine Cramer, Watershed Specialist Dave Beale, Office Manager Cindy Smith, DEP Rep Charles Kubasik, NRCS Soil Conservationist Laurel Hoffman and guest Ben Kimmel.   
Public Comment on Agenda Items – None
Jerry Longwell moved, seconded by Dennis Hawley to approve the minutes of October 19th, 2011 as presented. Motion carried.

The Treasurer reported a balance of $94,104.45.  Andrew Kimmel moved, seconded by Dennis Hawley to approve the Treasurer’s Report subject to audit.   Motion carried.  
Dennis Hawley moved, seconded by Jerry Longwell to purchase Needed Supplies and pay Outstanding Bills.  Motion carried.   

OLD BUSINESS
2010 Audit Report & Acceptance – Jerry Longwell moved, seconded by Andrew Kimmel to accept and file the 2010 Audit Report findings.  Motion carried.
2011 Fall Tour Update – Dave Beale had no updates to report.
2012 Action Plan Adoption - Andrew Kimmel moved, seconded by Dennis Hawley to adopt the 2012 Action Plan as presented.  Motion carried. 
2012 Budget Adoption – Jerry Longwell moved seconded by Andrew Kimmel approve and submit the 2012 ACD Budget to the Armstrong County Commissioners for consideration and approval.  Motion carried.
NEW BUSINESS

2012 Tree & Seedling Sale - Andrew Kimmel moved, seconded by Dennis Hawley to authorize and purchase needed supplies for the 2012 Tree & Seedling Sale.  Motion carried.
PennDOT/District Agreement – Stream Mitigation – Dennis Hawley moved, seconded Jerry Longwell to enter into a Revised Contribution Agreement for Stream Mitigation for the Slabtown Bridge and Roadway Realignment Project ($32,000) in Boggs Township, Armstrong County.  Motion carried.  
OTHER BUSINESS

2012 Soil Stewardship – Andrew Kimmel moved, seconded by Jerry Longwell to participate in the 2012 Soil Stewardship Week.  Motion carried.

2012 SW Regional PA No Till Conference - Jerry Longwell moved, seconded by Andrew Kimmel to cover expenses for Directors/Associate Directors/Staff interested in attending.  Motion carried.

2012 Health Care Insurance – Dennis Hawley moved, seconded by DeJay Claypoole to renew the current UPMC Health Plan EPO Option 2 with a 0% increase in annual premiums.  Motion carried.
GASB 54 Fund Balance Policy - The District must implement decisions regarding the use of resources and classifications of ending fund balance in order for the annual financial reports (audits) to be in compliance with generally accepted account principles (GAAP) and the GASB.  With the implementation of GASB 54, there are five new categories required for ending fund balances.  This item will be a December agenda item.
NRCS MOU – The Cooperative Working Agreement between NRCS, SCC and Armstrong Conservation District is reviewed on an annual basis.  No revisions have been made to this 1997 MOU as presented.  Jerry Longwell moved, seconded by Dennis Hawley to accept this document as presented.  Motion carried.
CORRESPONDENCE – The Board reviewed the various Oil and Gas permits resolutions proposed by each PACD region as well as the suggested PACD resolution.  After careful consideration of the various resolutions and discussion about their merits Jerry Longwell moved, seconded by Dennis Hawley to adopt and support the PACD sponsored resolution.  Motion carried.
Director Dennis Hawley attended the PACD South West Region meeting at the Beaver County Conservation District October 14, 2011 and reported on the present Oil and Gas Resolution regarding the presence and involvement of the Conservation Districts in the present industry.   PACD supports the Conservation Districts resumption of Chapter 102 and 105 responsibilities by the DEP rescinding the March 18, 2009 memo.   

AGENCY REPORTS – Nothing to add to written reports.   
No Cooperator Agreements request for assistance was submitted to the District Board for approval/disapproval.

The following Erosion and Sediment Control Plans were submitted to the District Board for approval / disapproval:
	Date
	Name
	Twp.
	Rev. 
By
	Status

	
	
	
	
	
	
	

	 10/21/11 
	Distant Water Well Test Sties
	Mahoning
	CC
	A

	 11/1/11
	McAuley Falls Bridge Replacement
	Boggs 
	CC
	D

	 11/1/11
	Dominion Transmission Inc GP5 / GP8
	Parks 
	CC
	A

	 11/2/11
	Peoples Natural Gas - stream bank stabilization
	Cowanshannock
	CC
	I

	 11/4/11
	Glade Run Protection & Rehab
	N Buffalo
	CC
	A


Jerry Longwell moved, seconded by Andrew Kimmel to approve the above plans and their review status as presented. Motion carried. 
COOPERATIVE PLAN REVIEWS – None

NUTRIENT MANAGEMENT PLAN –   Richard Shirey – 1314.3 acres – Dairy operation located in Armstrong, Clarion and Jefferson Counties. Andrew Kimmel moved, seconded by DeJay Claypoole to approve the NM plan contingent upon plan preparer making minor changes.  Motion carried.



PDIP PLANS - None

PUBLIC COMMENT PERIOD 
Andrew Kimmel moved, seconded by Dennis Hawley to conduct the December meeting at the Latin American Club in Ford City.  Motion carried.

District Manager Dave Rupert distributed a memo regarding the cost savings to the District for 2011 because of Greg Shustrick accepting employment with Somerset Conservation District.  Greg Shustrick's workload was divided up among the remaining staff.  A Gregg Smith was hired to replace Greg Shustrick on a part-time basis.  Commissioner Kirkpatrick mentioned that when the County of Armstrong conducted similar actions, the County paid bonuses to those employees who took on additional responsibilities.  Financial information is being provided if the Board decides to follow the County actions on this matter.
There being no further business to come before the Board, Chairman Shilling, hearing no objections, declared the meeting adjourned at 8:15 pm. 

 
Respectfully submitted,

Cindy L Smith

Office Manager
